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Remaining Steps in The Process

June 16th, 2020
Budget Hearing and Adoption

Two Budget Workshops Completed

• March 17: budget workshop no.1

• April 21: budget workshop no. 2

Today is Budget Workshop No. 3



Suggested Principles for 2020-2021 Budget

1. Develop a budget based on the best information available

2. Set a budget target that gives flexibility if the economy does better or 

(worse) than projected

3. Balance the budget with te use of $3.3M from General Fund Reserve



The Four Important Budget Assumptions

1) Revenue losses range between 6% to 12%

2) Use of Fiscal Year 2019-2020 Council adopted budget as 

baseline to provide same level of service

3) Provide expenditure reduction levels as budget balancing 

actions

4) Severity of the deficit is dependent on how long the pandemic 

lasts and how quickly we can safely move into recovery phase



General Fund Expenditures by Category
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Personnel Expenditures

Benefits increase, Step increase, reclassifications, minimum wage increase



Vacant Positions (Estimated $3.4 Million)



Sheriff’s Contract

The budget increase assume the same number of deputies (63 units)



Special Events



Non-Personnel 15% Reduction Scenarios



Non-Personnel Increases 



Recommendations

1) Vacancy rate at 9% 

2) $97,890 Reduction in training & professional development

3) $2.3M reduction in departments non-personnel budget

4) Cancelling special events through the end of December 

5) $3.3 Use of General Fund Reserve


